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This Stakeholder Engagement Plan (SEP) has been prepared for the GASKİ SPP Solar Power Plant (SPP) sub-project, developed under the Türkiye Public and Municipal Renewable Energy Project (PUMREP). PUMREP is a national initiative aimed at increasing the use of renewable energy in public and municipal services to enhance energy security and reduce greenhouse gas emissions. The GASKİ SPP sub-project, located in Gaziantep Province, involves the construction and operation of a photovoltaic solar power plant with an installed capacity of 2,494.8 kWp, which is expected to generate approximately 4,251 MWh of clean electricity annually. The energy produced will be used to power water and wastewater facilities operated by the Gaziantep Water and Sewerage Administration General Directorate (GASKİ), thereby lowering operational costs and environmental impact.
The construction phase of the sub-project will employ approximately 20 workers at peak periods, including contracted and subcontracted staff. During the operational phase, the plant will require only one technical worker for routine monitoring and maintenance. Workers will be accommodated in temporary containers within the construction site. However, if the contract is awarded to a local company, there is a possibility that the workforce may be accommodated in their own residences. In the case of container-based accommodation, necessary utilities such as water and electricity will be supplied from the existing GASKİ security building.
The Area of Influence (AoI) for both environmental and social impacts of the project has been defined as a 1.2-kilometre radius from the project footprint. This AoI was determined to capture all potential impacts, including visual disturbance, noise, electromagnetic fields, and soil/surface water effects, as well as to ensure the inclusion of potentially affected or interested stakeholders such as local residents, institutions, the nearby Organized Industrial Zone (OIZ), and vulnerable groups in İncesu Neighbourhood. This approach ensures that both environmental assessments and stakeholder engagement activities are aligned within a consistent spatial framework.
The purpose of the SEP is to establish a systematic and inclusive approach for engaging stakeholders throughout the sub-project lifecycle. It aims to ensure that affected communities and other stakeholders are informed, consulted, and able to participate meaningfully in decisions that may impact them. The SEP is designed in alignment with World Bank standards and ILBANK’s Environmental and Social Management System (ESMS).
The SEP includes the following components:
· A detailed stakeholder mapping and analysis;
· Description of past and planned stakeholder engagement activities;
· Procedures for information disclosure and public consultation;
· A Grievance Mechanism (GM) with accessible channels and standardized forms;
· Engagement strategies for disadvantaged and vulnerable groups;
· A monitoring and reporting framework to track SEP implementation and adapt as needed.
The SEP is a living document and will be updated periodically to reflect changes in project scope, stakeholder concerns, or engagement strategies. The Project Implementation Unit (PIU), Construction Supervision Consultant, and Contractor will share responsibilities in implementing and monitoring the SEP to ensure transparent and effective communication with all stakeholders.
[bookmark: _Toc208494301]INTRODUCTION/PROJECT DESCRIPTION
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The Türkiye Public and Municipal Renewable Energy Project (PUMREP) is designed to play a significant role in advancing Turkey’s transition to a sustainable, low-carbon energy future. The project’s objectives are closely aligned with the country’s renewable energy goals and international commitments under the Paris Agreement and the UN Sustainable Development Goals. In this context, the objectives of the project focus on increasing the capacity for renewable energy generation, enhancing energy security, fostering economic development, and ensuring environmental and social sustainability.
Project Objectives
The primary objective of the PUMREP is to expand the development of renewable energy infrastructure within Turkey, focusing on both solar and wind energy. This goal is essential to meeting Turkey’s energy demands while reducing its dependency on fossil fuels. By supporting the development of large-scale renewable energy projects, the project aims to contribute significantly to the decarbonization of the energy sector. This objective is aligned with Turkey’s national energy and climate goals, which include significantly increasing the share of renewable energy in the national energy mix.
A key aspect of the project is the development of solar power plants and wind farms across public and municipal sectors. These projects will be strategically located to ensure efficient electricity generation while minimizing environmental and social impacts. Through the construction and operation of these plants, the PUMREP aims to not only provide clean, renewable electricity but also stimulate local economies by creating jobs in construction, operation, and maintenance phases. Furthermore, these projects will improve energy access in underserved regions, contributing to more equitable energy distribution throughout the country.
Another fundamental objective of the PUMREP is to enhance energy security. By integrating renewable energy sources into the national energy grid, the project will reduce Turkey’s reliance on imported fossil fuels, thereby mitigating the risks of energy supply disruptions. Additionally, the development of energy storage systems and enhanced grid infrastructure will increase the grid’s resilience and improve electricity reliability. This will be particularly important in remote or rural areas where energy supply challenges often persist.
The PUMREP also seeks to foster economic growth through its focus on job creation and capacity building. Local communities will benefit from direct employment opportunities during construction and ongoing operational jobs, thus contributing to economic development in the regions where these renewable energy projects are implemented. Beyond job creation, the project will also invest in public awareness campaigns aimed at educating communities about the benefits of renewable energy and building local capacity to engage with the energy transition.
A vital goal of the project is to ensure environmental sustainability. The PUMREP will adopt best practices in managing environmental impacts throughout the project’s lifecycle. İLBANK’s Environmental and Social Management System (ESMS) will guide the project to minimize any potential adverse effects on biodiversity, ecosystems, and water resources. The project will also work towards mitigating the impacts of climate change, such as through measures to reduce greenhouse gas emissions and avoid harmful environmental practices.
Stakeholder Engagement Objectives
A key part of the PUMREP’s success lies in the effective engagement of stakeholders, ensuring that the voices of affected communities, local authorities, and other relevant groups are heard and taken into account throughout the project’s lifecycle. The Stakeholder Engagement Plan (SEP) aims to facilitate transparent communication with stakeholders, providing timely and accurate information about the project’s objectives, benefits, and potential risks. One of the primary objectives of the SEP is to foster a relationship of trust and cooperation between the project team and local communities, municipalities, and other stakeholders.
An important goal of the project’s engagement efforts is to ensure meaningful consultation and participation. The PUMREP aims to involve stakeholders in the decision-making process, particularly those directly affected by the project. This will include providing platforms for feedback and suggestions, allowing communities and other stakeholders to express concerns, raise questions, and suggest solutions. This collaborative approach is essential for minimizing social risks, ensuring that any adverse impacts on communities are identified early, and ensuring that mitigation measures are effectively implemented.
Another key objective of the stakeholder engagement strategy is to establish a clear and effective Grievance Mechanism (GM). This system will enable stakeholders to raise grievances and complaints in a transparent, accountable manner, and ensure that these concerns are addressed promptly and fairly. The GM will serve as a vital tool to resolve any conflicts or issues that may arise during the implementation of the project, ensuring that stakeholders’ concerns are given proper attention and that the project maintains its social license to operate.
The PUMREP is also committed to ongoing communication throughout the project’s implementation. Regular updates will be provided to stakeholders on the progress of the project, addressing any changes in the scope, timeline, or design. Additionally, the project will continuously collect feedback from stakeholders to ensure that their concerns are addressed, and their expectations are managed effectively. This will be achieved through regular meetings, newsletters, community consultations, and other engagement activities.
The primary objective of the GASKİ SPP Solar Power Plant subproject is to contribute to Türkiye’s transition toward a more sustainable, low-carbon energy future by promoting the use of renewable energy resources in municipal service delivery. Implemented under the Türkiye Public and Municipal Renewable Energy Project (PUMREP), this subproject aims to directly support the Gaziantep Water and Sewerage Administration General Directorate (GASKİ) in enhancing its energy efficiency and resilience by integrating clean electricity generation into its operations.
The subproject is designed to reduce the dependency of GASKİ’s water and wastewater infrastructure on grid-supplied electricity generated from fossil fuels, thereby lowering the institution’s operational costs, carbon footprint, and exposure to energy price volatility. Through the installation and operation of a photovoltaic solar power plant with an installed capacity of approximately 2,494.8 kWp and an expected annual electricity generation of 4,251 MWh, the subproject will enable GASKİ to meet a significant portion of its electricity demand with zero-emission, locally generated power.
Another critical objective of the subproject is to support Türkiye’s broader commitments under international climate agreements, including the Paris Agreement, by increasing the share of renewables in the country’s energy mix. It aligns with national goals set out in Türkiye’s National Energy Efficiency Action Plan and National Climate Change Strategy. By integrating renewable energy into municipal infrastructure, the subproject serves as a replicable model for other local administrations aiming to decarbonize essential public services.
In addition to its environmental and climate-related goals, the subproject seeks to deliver long-term operational and financial sustainability for GASKİ. Generating electricity on-site will improve the financial viability of municipal services and free up budgetary resources for other public investments. Furthermore, it is expected to strengthen institutional capacity and technical knowledge on renewable energy implementation within GASKİ and related stakeholders, contributing to local development and green job creation, albeit on a modest scale.
The project has also been structured to minimize social and environmental impacts, with no land acquisition or resettlement required and limited disruption to local communities. It incorporates design elements that ensure compliance with environmental, social, and safety standards, in line with ILBANK’s Environmental and Social Management System (ESMS) and the World Bank Standards.
In sum, the GASKİ SPP subproject is intended to serve as a strategic, environmentally responsible, and socially inclusive investment that promotes renewable energy adoption at the municipal level, strengthens public service delivery, and contributes meaningfully to Türkiye’s sustainable development and climate action goals.
[bookmark: _Toc208494303]Components
The GASKİ SPP Solar Power Plant (SPP) subproject involves the construction and operation of a photovoltaic (PV) solar energy facility aimed at providing sustainable, clean electricity to support the operational needs of the Gaziantep Water and Sewerage Administration General Directorate (GASKİ). The subproject is designed as part of the broader Türkiye Public and Municipal Renewable Energy Project (PUMREP), which seeks to increase the share of renewable energy in municipal operations while reducing greenhouse gas emissions and improving energy efficiency.
The core component of the subproject is the solar power generation facility itself. The plant will utilize photovoltaic (PV) technology to harness solar energy, converting sunlight directly into electricity. The system will have an installed capacity of 2,494.8 kWp and a connection capacity of 2,000 kWe, with an estimated annual generation capacity of 4,251 MWh. This output will significantly contribute to meeting GASKİ’s energy demands for water and wastewater services. The PV system will be constructed using ground-mounted solar panels on a defined parcel of land (Parcel 103/277) located in İncesu Neighborhood of the Şehitkamil district, within Gaziantep Province. The site has been selected based on solar radiation availability, land suitability, and proximity to grid infrastructure.
Construction activities are expected to span a period of approximately six months, with a peak workforce of around 20 personnel, including subcontractors. The facility is designed for a minimum operational lifespan of 25 years. Due to the minimal operational needs of solar plants, the site will be operated by only one personnel during regular functioning. Workers will be accommodated in temporary containers within the construction site. However, if the contract is awarded to a local company, there is a possibility that the workforce may be accommodated in their own residences (İncesu neighborhood). In the case of container-based accommodation, necessary utilities such as water and electricity will be supplied from the existing GASKİ security building. Also, under the World Bank’s ESS2, the IFC and EBRD Worker Accommodation Guidelines are referenced with regard to worker housing arrangements. Accordingly, during the design, construction, and operation of accommodation facilities for project workers, the standards outlined in these guidelines shall be taken into account. 
An essential associated facility of the subproject is the energy transmission infrastructure needed to connect the power plant to transformer station (GASKİ Ortak GES DM TGE245). This connection will be established via an underground Energy Transmission Line (ETL), which will be approximately 150 meters in length, extending from the power plant to transformer station (GASKİ Ortak GES DM TGE245). The underground ETL has been selected over overhead lines to avoid visual impact, land use conflicts, and technical challenges. No ETL towers or pylons will be used, and the transmission line will be constructed entirely within the existing project boundary, eliminating the need for land acquisition, easement rights, or expropriation.
Additionally, a new transformer station will be constructed. The transformer station is a critical enabling component that will facilitate the safe and efficient integration of the solar power plant’s output into the grid. It will be located within close proximity to the solar array, also on land controlled by GASKİ. Other ancillary facilities will include electrical rooms/inverter cabins, fencing for site security, and basic drainage and erosion control infrastructure.
No additional infrastructure is planned for the subproject. The design emphasizes low environmental footprint and operational simplicity. Furthermore, the project does not anticipate any involuntary resettlement, impact on sensitive ecosystems, or adverse effects on local livelihoods, due to its location on a pre-identified and uninhabited parcel of land, fully under GASKİ’s administrative control.
In summary, the GASKİ SPP subproject consists of the construction and operation of a grid-connected, medium-scale solar power plant, with associated underground transmission infrastructure and a new transformer station. These components collectively aim to enhance municipal energy independence, reduce carbon emissions, and support Türkiye’s climate and renewable energy objectives, while maintaining compliance with environmental and social safeguards.
[bookmark: _Toc208494304]Location
The GASKİ SPP Solar Power Plant Subproject is located in Gaziantep Province, within the administrative boundaries of the Şehitkamil District, specifically in the İncesu Neighbourhood. The subproject site is situated on the cadastral parcel 277, block 103, a designated area allocated for renewable energy development and managed by the Gaziantep Water and Sewerage Administration General Directorate (GASKİ).
[image: ]
[bookmark: _Toc208508020]Figure 1‑1: Project Location
Gaziantep, located in the southeastern region of Türkiye, is one of the country’s most industrialized and densely populated provinces. The subproject site lies on a relatively flat and open terrain outside of densely populated urban centers, minimizing the risk of significant disturbance to residential communities or sensitive ecosystems. The location was selected based on its high solar irradiation potential, proximity to GASKİ’s operational infrastructure, and the absence of physical or economic displacement risks.
The area surrounding the project site primarily consists of undeveloped or semi-developed land with minimal human settlement and agricultural activity. The land is owned by the public entity, and no land acquisition or private land access is required for the implementation of the solar power plant or the associated energy transmission infrastructure.
The proposed underground Energy Transmission Line (ETL) will connect the solar power plant to the GASKİ transformer station, located approximately 150 meters from the main facility. This ETL will also be entirely within the existing project footprint and will not require additional land access, expropriation, or the establishment of easement rights (“irtifak hakkı”).
This location was assessed as suitable during the site selection process, considering environmental and social criteria, technical feasibility, and regulatory compliance. Its characteristics support a medium-risk classification under ILBANK’s Environmental and Social Management System (ESMS), while also facilitating efficient construction and operation of the facility with minimal social or ecological disruption.
To determine the area of influence, a circular buffer with a radius of 1.2 km was generated from the project site. Based on this analysis, it was determined that the only residential settlement located within the impact zone is the İncesu Neighborhood (see Figure 1-2: Area of Influence).
The Area of Influence (AoI) of the GASKİ SPP Solar Power Plant SEP has been defined to encompass all geographic areas potentially affected by the subproject’s direct and indirect impacts throughout its construction and operational phases.
The AoI includes:
· Direct Project Footprint: The SPP site on Parcel 277/Block 103 in İncesu Neighborhood, Şehitkamil District, where solar panels, inverters, transformer station and the control center will be installed.
· Associated Facilities: The 150-meter underground Energy Transmission Line (ETL) connecting the plant to the GASKİ transformer station, which is essential to the subproject’s operation. Since the ETL is within the project site, no land acquisition or expropriation is required. Also, accommodation camp for the workers will be established. The location of the camp is given above. Necessary utilities such as water and electricity will be supplied from the existing GASKİ security building.
· Surrounding Impact Zone: A buffer zone of approximately 1200 meters around the project site is considered for indirect impacts such as dust, noise, visual impacts, and increased vehicle movement during the construction phase.
· Access Routes: Existing roads that will be used for construction logistics are also included in the AoI due to potential temporary traffic-related impacts.
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The AoI reflects the moderate E&S risk classification of the subproject and ensures that nearby residents, infrastructure users, and ecosystem service users are considered in stakeholder engagement and environmental and social risk management.
The Area of Influence (AoI) for both environmental and social impacts of the project has been defined as a 1.2-kilometre radius from the project footprint. This unified AoI was determined to capture all potential impacts, including visual disturbance, noise, electromagnetic fields, and soil/surface water effects, as well as to ensure the inclusion of potentially affected or interested stakeholders such as local residents, institutions, the nearby Organized Industrial Zone (OIZ), and vulnerable groups in İncesu Neighbourhood. This approach ensures that both environmental assessments and stakeholder engagement activities are aligned within a consistent spatial framework.
[bookmark: _Toc208494305]OBJECTIVE/ DESCRIPTION OF SEP
The purpose of this Stakeholder Engagement Plan (SEP) is to outline a systematic and transparent approach to stakeholder engagement throughout the lifecycle of the GASKİ SPP Solar Power Plant (SPP) subproject. Developed in line with World Bank Standards, the SEP aims to ensure meaningful, inclusive, and culturally appropriate engagement with all affected parties, including local communities, government institutions, and other stakeholders.
The primary objective of the SEP is to establish and maintain constructive relationships with stakeholders by providing timely information, enabling feedback mechanisms, and facilitating two-way communication. This is essential for identifying and addressing concerns related to environmental and social impacts, minimizing potential risks, enhancing positive outcomes, and fostering long-term project sustainability and social license to operate.
This document provides:
· A summary of relevant stakeholders, both directly and indirectly affected;
· The approach and methods for stakeholder identification, analysis, and engagement;
· Planned engagement activities and timelines for the construction and operational phases;
· Communication and information disclosure strategies;
· Grievance mechanism (GM) procedures for stakeholders	 and workers to express their concerns or complaints;
· Monitoring and reporting frameworks to assess the effectiveness of engagement activities.
The SEP will be updated periodically as the project progresses, or as new stakeholder concerns and project components emerge. This ensures ongoing alignment with good international industry practices (GIIP) and compliance with ILBANK’s Environmental and Social Management System (ESMS) and World Bank standards.

[bookmark: _Toc208494306]STAKEHOLDER IDENTIFICATION AND ANALYSIS 
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The stakeholder identification process for the GASKİ SPP Solar Power Plant (SPP) follows a systematic approach that ensures all relevant parties within the Area of Influence (AoI) are considered. The AoI for the subproject is defined as a 1.2 kilometer buffer zone surrounding the project footprint, which includes the İncesu Neighbourhood in the Şehitkamil District of Gaziantep Province and Organised Industrial Zone. This methodology ensures the identification of stakeholders who may experience direct or indirect impacts from the project activities, including construction, operation, and any potential future developments associated with the SPP.
All residents of İncesu Neighborhood have been identified as the affected population. A field study was conducted on 29 July 2025. As part of the study, interviews were held with the İncesu Neighborhood Headman, the heads of two households located near the project site, and four women residents of the neighborhood. According to the information obtained from the interview with the neighborhood headman (mukhtar), the total population of the neighborhood is approximately 1,190. The area consists of around 300 households, with an average household size of five persons. In terms of vulnerable groups, it was identified that there are approximately 30 low-income households, 30 elderly individuals, 30 female-headed households, 250 children and youth, and 2 persons with disabilities. It was noted that low-income households sustain their livelihoods through government assistance and support from neighbors. Elderly individuals reportedly receive help from family members in carrying out daily activities. Of the two identified persons with disabilities, one is bedridden and receives care from family members, while the other experiences speech difficulties. Although livestock activities are present in the AoI, the headman stated that animal husbandry is not the primary source of income for any household. Approximately 50 households are engaged in animal husbandry as a supplementary livelihood activity; however, this number has reportedly been declining due to the increasing cost of animal feed. The headman also indicated that pasturelands in the area have diminished due to drought. Additionally, the local population has not used the project site as grazing land in previous years, as the land is owned and operated by GASKİ. 
During the interview with the İncesu Neighborhood headman (mukhtar), the owners of two houses located near the project site were identified. The headman facilitated phone interviews with both individuals. One of the owners frequently travels to Gaziantep city center for work, while the other uses their property primarily on weekends or during holidays. One of the interviewees stated that they reside in the area and operate a small farm. Although they raise animals for the occasion of Eid al-Adha, they emphasized that livestock rearing is not their main source of income, as they run a shop in Gaziantep city center. Animal husbandry is carried out as a supplementary livelihood activity. The interviewee expressed support for the project, particularly due to its potential to increase security in the area. The other property owner confirmed that they do not permanently reside at the site and use the house only occasionally. They visit the property on weekends or during school holidays with family members.
During interviews conducted with four women residing in İncesu Neighborhood, it was identified that they had no prior knowledge of the project or the project site. The project site was described to them, and information about the project was provided. The women stated that they do not visit the area because it is located far from the village center.
During the fieldwork, no negative attitudes toward the project were encountered among local residents. However, it was observed that the community had limited knowledge about the project and the project site. This is primarily attributed to the fact that the project area is located outside the village center, and that the local population does not carry out any activities in the immediate vicinity of the site. Residents of the two houses located near the project area also stated that their properties are not in close proximity to the project site. Additionally, nearly all participants stated that they would prefer to receive information about the project process through face-to-face communication.
During the interviews, information was provided about the grievance mechanism. It was learned that local residents generally report problems in the area to the neighborhood headman (mukhtar), who in turn contacts public institutions such as the municipality, usually via personal acquaintances and by phone. In this regard, it was also noted that women in the neighborhood typically first share their concerns with male family members—such as their husbands or fathers—who then convey the issues to the headman (mukhtar). Furthermore, the interviewees expressed their preference to be informed about the project through face-to-face meetings or field visits.
Key Steps in the Stakeholder Identification Process:
1. Mapping the AoI: The process begins by clearly defining the geographical boundaries of the AoI, which encompasses not only the immediate project footprint but also the surrounding 1.2-kilometer radius. This area was selected based on the project’s potential impacts on local communities, including environmental (e.g., noise, dust, and visual disturbances) and social factors (e.g., traffic increases, job opportunities, and public perception).
2. Identifying Affected Communities and Groups: Within the AoI, specific communities, groups, and individuals who may be impacted or benefit from the subproject are identified. This includes:
· Local residents in the İncesu Neighborhood who may be directly impacted by construction activities or changes in land use.
· Local businesses that may experience disruptions, benefits, or opportunities (e.g., supply chains, demand for services).
· Vulnerable groups such as low-income residents, elderly people, or those with disabilities who may face heightened risks or need additional engagement during the project.
· People working in the Organised Industrial Zone
3. To ensure the effective and sustainable implementation of the project, a comprehensive consultation process will be carried out with local government bodies and relevant institutions throughout the project duration. Following stakeholders are considered key partners in this process:
· Students and teachers from İncesu Şehit Orhan Günay Primary and Secondary Schools
· Community of İncesu Mosque
· Şehitkamil District Governorate (Kaymakamlık) – Represents the central government at the district level and coordinates all public institutions.
· Şehitkamil Municipality – Responsible for local services, infrastructure, environmental planning, and community engagement.
· Gaziantep Metropolitan Municipality – Plays a strategic role in urban planning, transportation, environmental management, and climate policy across the province.
· Gaziantep Provincial Directorate of Agriculture and Forestry – Provides expertise and support in agriculture, livestock, rural development, and forest management.
· Gaziantep Provincial Directorate of Environment, Urbanization and Climate Change – Oversees environmental impact assessments, urban planning, and climate change mitigation efforts.
· Gaziantep Provincial Directorate of National Education – Facilitates collaboration with educational institutions and supports awareness-raising activities.
· Gaziantep Provincial Directorate of Health – Contributes to the evaluation of public health impacts related to the project.
· Gaziantep Provincial Directorate of Culture and Tourism – Supports the protection of cultural heritage and the promotion of tourism potential.
· Headmen (Mukhtar) of İncesu Neigborhood – Serve as direct liaisons with local residents and help identify community needs and priorities.
· Chamber of Agriculture and Producer Associations – Represent agricultural producers and contribute to rural development strategies.
· Organized Industrial Zone (OIZ) Administration – Important for collaboration with industrial stakeholders, especially if the project area is near industrial zones.
· Gaziantep Chamber of Commerce and Chamber of Industry – Facilitate engagement with local economic actors and private sector stakeholders.
· Academic Institutions (e.g., Gaziantep University, Hasan Kalyoncu University) – Provide scientific research, data analysis, and technical consultancy.
· Local NGOs and Civil Society Organizations (e.g., Gaziantep Regional Union – Turkish Agricultural Credit Cooperatives, Gaziantep Social Assistance and Solidarity Foundation, Turkish Mukhtars Association (Gaziantep Branch), Municipality of Şehitkamil, Gaziantep Metropolitan Municipality) – Active in areas such as environment, youth, women’s rights, and disability inclusion, and play a vital role in promoting community participation.
· Local Cooperatives and Development Agencies – Support economic and social development, particularly in rural areas. Their input is critical for ensuring compliance with local regulations and addressing concerns related to community development, infrastructure, and services.
4. Engaging with Civil Society Organizations and NGOs: Local civil society organizations, environmental NGOs, and other advocacy groups may have interests related to the environmental and social aspects of the SPP. These stakeholders are identified through outreach to community leaders and organizations working within the AoI to understand their concerns and gather feedback on potential impacts.
5. Industry and Project-Related Stakeholders:
· Energy authorities and organizations overseeing energy production and distribution are identified as stakeholders to ensure that the project complies with energy policies and regulations.
· Contractors and suppliers involved in the construction and operation of the solar power plant are also key stakeholders.
6. Public and Media Stakeholders: Public interest groups, media outlets, and local reporters will be identified to ensure transparency and open communication. These stakeholders can play a significant role in disseminating information to the broader public and ensuring that the community remains informed throughout the project lifecycle.
7. Assessment of Stakeholder Interests and Concerns: Once stakeholders are identified, a comprehensive review of their potential concerns and interests will be conducted. This includes:
· Environmental concerns related to potential impacts on local ecosystems, water resources, or agricultural land.
· Social concerns including potential disruptions to daily life, economic opportunities for local residents, and access to public services.
· Economic concerns such as employment opportunities, community investments, and local business growth.
By considering both direct and indirect impacts within the AoI, this methodology ensures that all relevant stakeholders are identified and appropriately engaged throughout the project. 
[bookmark: _Toc208494308]Affected parties and other interested parties
The local communities engaged in grazing, agriculture, and beekeeping in the vicinity of the GASKİ SPP Solar Power Plant (SPP) site are key stakeholders whose livelihoods may be impacted by the project. These communities are primarily located in the İncesu neighbourhood, which fall within the project’s Area of Influence (AoI). The following groups are considered affected parties and other interested parties based on the potential impacts of the project on local grazing, agricultural activities, and beekeeping:
[bookmark: _Toc208494309]Project-Affected People (PAPs)
Local Grazing Communities (Herders)
Local livestock herders who rely on pastureland in the broader vicinity may have concerns regarding potential impacts from construction activities, such as land clearing, movement of heavy machinery, and fencing around the solar power plant site. However, based on the preliminary site assessment, the pastureland is located at a considerable distance from the sub project's Area of Influence (AoI). Therefore, no direct or significant impact on herders or grazing activities is currently anticipated.
During the interview with the İncesu Neighborhood headman (mukhtar), it was stated that residents are engaged in animal husbandry not as a primary source of income, but as a supplementary livelihood activity. It was stated that approximately 50 households are engaged in animal husbandry. Furthermore, in an interview with a local resident involved in animal husbandry, it was noted that the project area is owned and currently utilized by GASKİ, and is fenced off, which prevents any interference with their production activities. The interviewee also indicated that the security cameras installed within the GASKİ premises contribute to the safety of the area and expressed satisfaction with this situation.
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[bookmark: _Toc208508022]Figure 3: Agricultural and Pasturelands
Beekeepers
Beekeepers who rely on the local flora for honey production may experience negative impacts due to the disruption of pollination sources during the construction phase. Dust, machinery, and land clearing could decrease the availability of nectar and pollen, which are essential for bee colonies. The long-term effects could include a reduction in honey production and potential harm to the local bee population due to disturbed ecosystems.
Local beekeeping associations and environmental groups advocating for biodiversity conservation are key interested parties. These organizations may seek to ensure that adequate measures are taken to protect the environment from dust and other pollutants, ensuring the long-term viability of beekeeping in the region. Local government offices responsible for agriculture and environmental management will also play a role in managing and mitigating any adverse effects on local beekeepers. It shall be noted that no direct impact is foreseen on beekeepers are expected as distance and area where the beekeeping activities are far from each other.
During the consultation with the İncesu Neighborhood Headman (mukhtar), it was stated that local residents do not practice beekeeping; however, in the summer months, individuals from other regions occasionally come to the area for this purpose. It was further noted that these individuals do not come every summer, and when they do, their activities last for less than one month, mostly taking place in areas near Akçagöze Neighborhood. According to the Mukhtar, these activities fall outside the defined project impact area.
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Figure 4: Project Area and Beekeeping Activity Area
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Figure 5: Beekeeping Activity Area

0. Community Members and Local Residents
In addition to herders and beekeepers, local community members residing in the İncesu Neighborhood, located near the GASKİ SPP Solar Power Plant site, are among the most directly affected stakeholder groups. While the broader population of the neighborhood will be engaged during project implementation, two households are located in very close proximity to the solar power plant site. These households are expected to be particularly sensitive to project-related impacts due to their location. During the interview with the neighborhood headman (mukhtar), it was noted that one of the households is generally used only on weekends and that the residents are not officially registered at that address. This information was confirmed during an interview with the owners of the household, who stated that they reside in the city center and visit the house a few days per week. The headman (mukhtar) also indicated that another nearby house is used as a farm. In the interview conducted with the owner of this household, it was learned that the household consists of seven members. The interviewee stated that they are engaged in shepherding; however, this is not their primary source of income. The interviewee emphasized that there is a distance between their property and the project site and expressed that they do not expect any harm to their animals. Additionally, they stated that beyond their own safety measures, they are satisfied with the increased security in the area provided by the surveillance cameras installed at the GASKİ-operated project site. 
During the construction and operational phases, community members may experience a range of environmental and social impacts, including:
· Increased traffic congestion from the movement of construction vehicles;
· Dust emissions resulting from land clearing and equipment use;
· Potential glare effects from the installed solar panels, which may affect visual comfort and daily living conditions.
This SEP will be updated accordingly to reflect the findings of the field consultations and ensure that all mitigation measures are tailored to the needs and concerns of the affected households and broader community members.
These impacts can disrupt daily routines, reduce air quality, and contribute to noise and visual disturbances. Vulnerable groups such as children, the elderly, and individuals with respiratory conditions may be particularly sensitive to these changes. As such, local residents must be considered primary stakeholders in the project, and their concerns should be addressed through targeted mitigation measures and continuous community engagement. During the field study conducted in July 2025, interviews with local residents indicated that the project site is located at a considerable distance from the settlement area and is not frequently used by the local community. Therefore, the project is not expected to generate a significant change in the daily lives of the primary stakeholders, namely the local population.
However, during the construction and operation phases, community members may be exposed to various environmental and social impacts, including but not limited to the following:
One of the primary impacts is dust emissions caused by land clearing and equipment usage. The project site where the solar panels will be installed has a natural slope, and levelling of the terrain will be required prior to installation. Consequently, an increase in dust emissions in the area is anticipated. In addition, proper planning for the disposal of excavation waste generated during land levelling activities will be necessary.
Secondly, although construction vehicles are planned to access the site through the route located in the Organized Industrial Zone, the potential for traffic congestion during both the construction and operation phases should be considered.
[bookmark: _Toc208494310]Other Interested Parties (OIPs)
Local Authorities
Local authorities, such as the Şehitkamil District Municipality and the Gaziantep Provincial Directorate of Agriculture and Forestry, Provincial Directorate of Environment, Urbanization and Climate Change are directly responsible for land-use management, environmental protection, and ensuring that local communities’ needs are met. These authorities may be impacted by the project’s implementation, particularly in terms of their responsibilities to manage grazing land, agricultural production, and local biodiversity. They may also face challenges in addressing potential grievances or disputes arising from land use changes or disruptions to local livelihoods.
Gaziantep Water and Sewerage Administration (GASKİ), which oversees the operation of the solar power plant, is an interested party that will monitor the environmental and social impacts of the project to ensure compliance with regulatory requirements. Environmental protection agencies and land-use planning authorities may also be involved, particularly if any environmental regulations are affected by the project. The details of the main local authorities and are provided below: 
[bookmark: _Toc208508010]Table 3‑1  Local Authorities
	Local Authority 
	Description

	Gaziantep Water and Sewerage Administration (GASKİ)
	Monitors the environmental and social impacts of the project to ensure compliance with regulatory requirements.

	Şehitkamil District Governorate (Kaymakamlık)
	Coordinates all public institutions at the district level.

	Şehitkamil Municipality
	Responsible for local services, infrastructure, environmental planning, and community engagement.

	Gaziantep Metropolitan Municipality
	Strategic role in urban planning, transportation, environmental management, and climate policy.

	Gaziantep Provincial Directorate of Agriculture and Forestry
	Provides expertise and support in agriculture, livestock, rural development, and forest management.

	Gaziantep Provincial Directorate of Environment, Urbanization and Climate Change
	Oversees environmental impact assessments, urban planning, and climate change mitigation efforts.

	Gaziantep Provincial Directorate of National Education
	Facilitates collaboration with educational institutions and supports awareness-raising activities.

	Gaziantep Provincial Directorate of Health
	Contributes to the evaluation of public health impacts related to the project.

	Gaziantep Provincial Directorate of Culture and Tourism
	Supports the protection of cultural heritage and the promotion of tourism potential.

	İncesu Mukhtar
	Serve as direct liaisons with local residents and help identify community needs and priorities.

	Chamber of Agriculture and Producer Associations
	Represent agricultural producers and contribute to rural development strategies.

	Organized Industrial Zone (OIZ) Administration
	Important for collaboration with industrial stakeholders, especially if the project area is near industrial zones.

	Gaziantep Chamber of Commerce and Chamber of Industry
	Facilitate engagement with local economic actors and private sector stakeholders.

	Academic Institutions (e.g., Gaziantep University, Hasan Kalyoncu University)
	Provide scientific research, data analysis, and technical consultancy.

	Local NGOs and Civil Society Organizations
	Active in areas such as environment, youth, women’s rights, and disability inclusion, and play a vital role in promoting community participation.

	Local Cooperatives and Development Agencies
	Support economic and social development, particularly in rural areas.




NGOs 
Environmental NGOs, including those focused on biodiversity conservation, sustainable agriculture, and the protection of local ecosystems, are interested parties in the project. They may raise concerns about the long-term environmental impacts on local ecosystems, especially regarding soil quality, water resources, and biodiversity in areas used for grazing, agriculture, and beekeeping.
NGOs and civil society groups focused on rural development, food security, and environmental protection could be involved in monitoring the impacts on local communities. They might also advocate for the implementation of mitigation measures to minimize environmental degradation and ensure sustainable development practices around the project area.
[bookmark: _Toc208508011]Table 3‑2 Stakeholder Identification
	Stakeholder
	Definition
	Examples

	Local Grazing Communities (Herders)
	Livestock herders who use the land for grazing animals in the vicinity of the project area. Their activities may be disrupted by construction and land use changes.
	Local shepherds in İncesu Neighborhood who manage herds of sheep and goats.

	Beekeepers
	Individuals or organizations engaged in beekeeping for honey production. They rely on the surrounding flora for pollination and may be impacted by construction activities, dust, and habitat disruption.
	Local beekeepers in the region

	Local Authorities
	Municipal and provincial authorities responsible for land use, agriculture, and environmental protection in the area, such as the Şehitkamil District Municipality and Gaziantep Provincial Directorate of Agriculture and Forestry.
	Şehitkamil Municipality, Gaziantep Provincial Directorate of Agriculture, Gaziantep Energy and Natural Resources Directorate, Provincial Directorate of Environment, Urbanization and Climate Change

	NGOs and Environmental Organizations
	Non-governmental organizations focused on environmental conservation, sustainable agriculture, and biodiversity protection. They advocate for the protection of ecosystems and community livelihoods.
	TEMA Foundation, Gaziantep Regional Union – Turkish Agricultural Credit Cooperatives, Gaziantep Social Assistance and Solidarity Foundation, Municipality of Şehitkamil, Gaziantep Metropolitan Municipality, Turkish Mukhtars Association (Gaziantep Branch)

	Community Members and Local Residents
	Residents in the area who may not be directly involved in agriculture or grazing but could be affected by changes in land use, economy, or potential disruptions caused by the project.
	Households in İncesu Neighborhood, local shop owners, and service providers.

	Energy Transmission and Utility Companies
	Companies responsible for the construction and maintenance of energy transmission lines and infrastructure, including integration of the solar power plant into the regional grid.
	TEİAŞ (Turkish Electricity Transmission Company), GASKİ (Gaziantep Water and Sewerage Administration).

	Agricultural Cooperatives
	Local organizations representing the collective interests of farmers. They may engage in dialogue about impacts on agriculture and advocate for the needs of their members.
	Şehitkamil Chamber of Agriculture, Şehitkamil Women's Cooperative


[bookmark: _Toc208494311]Disadvantaged/ vulnerable individuals or groups
In July 2025, a field study was conducted in İncesu Neighborhood. During this study, a meeting was held with the neighborhood headman (mukhtar). Information regarding the local population, particularly the vulnerable groups in the area, is presented in the table below (Table 3.3).
[bookmark: _Toc208508012]Table 3‑3 Disadvantaged/ vulnerable individuals or groups*
	Stakeholder
	Definition
	Examples
	Individuals in Project AoI

	Low-Income Households
	Families or individuals with limited financial resources who may be more sensitive to changes in local economic condition 
	Households in İncesu Neighborhood relying on subsistence farming or small-scale businesses.
	20 households

	Elderly People
	Individuals who are 65 years or older, who may face mobility challenges and have specific health and social needs that could be affected by the project's activities.
	Elderly residents in the local communities of İncesu, living alone or in smaller family units.
	30 people

	Women-headed Households
	Families where the primary breadwinner is a woman, often leading to greater financial and social vulnerability, especially if the project impacts local livelihoods.
	Single mothers or widows in İncesu managing farming activities or other income-generating activities.
	30 households

	Children and Youth
	Younger populations who may be impacted by changes in the environment, access to schooling, and community infrastructure. They may also be more vulnerable to safety concerns related to construction activities.
	Children in the schools of İncesu who could be affected by traffic or other disruptions.
	250 people

	Persons with Disabilities
	Individuals with physical, sensory, intellectual, or mental health conditions that may make it harder for them to access services or adapt to changes in their environment.
	Local residents with physical disabilities or elderly people with mobility challenges in İncesu.
	2 people



[bookmark: _Toc208494312]STAKEHOLDER ENGAGEMENT PROGRAM
[bookmark: _Toc208494313]Summary of stakeholder engagement done during project preparation
No formal stakeholder meetings  have been carried out to date. However, consultations were conducted with the İncesu Neighborhood Mukhtar and local residents (4 women, 1 livestock farmer, and 1 household member). As a result of these consultations, it was identified that the project site is not used by local residents due to its distance from the settlement area and its current use by the municipality. Based on the statements of the residents, it was understood that the project is not expected to have any impact on their daily lives. In addition, the Mukhtar stated that households engaged in livestock farming as a supplementary source of income do not practice grazing, but primarily feed their animals with fodder, and therefore, they are not expected to be adversely affected by the project. Furthermore, it was noted that the security cameras previously installed in the project area by GASKİ contribute to improving the overall safety of the area.during the project preparation phase, the project team (consultants) conducted an analysis of potential barriers, challenges, and restrictions related to the participation of affected people (including disadvantaged/vulnerable groups). This analysis also considered the potential environmental and social impacts and risks. Based on this assessment, Public Participation Meetings will be organized with the relevant and affected stakeholders at İncesu Neighborhood. These meetings aim to inform them about the project’s potential impacts and risks, and to consult with them on the proposed activities.
The Public Participation Meetings will ensure that all the documents, including those related to the project’s environmental and social impacts, are disclosed and discussed with stakeholders before project implementation. These meetings will take place after at least 10 days of the approval of the draft Stakeholder Engagement Plan (SEP).
More details on the planned engagement activities and consultations will be made available upon request. Additionally, the final records of the meetings, along with any feedback received, will be provided to stakeholders through the specified communication channels.
[bookmark: _Toc208494314]Summary of project stakeholder needs and methods, tools, and techniques for stakeholder engagement
In the context of this project, stakeholder engagement has been carried out through various methods, tools, and techniques tailored to the specific needs and interests of different stakeholder groups. The objective is to ensure that all relevant parties are informed, consulted, and able to provide feedback on the project, particularly in relation to its potential environmental and social impacts.
Effective stakeholder engagement is essential for ensuring transparent communication, minimizing risks, and enhancing the social acceptability and sustainability of the subproject. This section summarizes the main needs and characteristics of the project stakeholders and outlines the tools and methods to be used for their engagement, with a special focus on disadvantaged and vulnerable groups.
[bookmark: _Toc208494315]Stakeholder Groups and Their Needs
[bookmark: _Toc208508013]Table 4‑1 Stakeholder Groups and Their Needs
	Stakeholder Group
	Engagement Needs
	Engagement Measures

	Local Grazing Communities (Herders)
	Information on construction activities, restricted access to grazing lands, mitigation measures.
	• Face-to-Face Consultations
• Phone Calls
• Flyers, Posters
• Announcements
• Brochures
• Social Media


	Beekeepers
	Information on disruption of pollination sources, mitigation plans, and monitoring reports.
	Regular meetings, information sessions, and distribution of informational materials.

	Community Members and Local Residents
	Timely and clear information about project impacts, construction schedules, noise/dust mitigation, etc.
	• Face-to-Face Consultations
• Phone Calls
• Flyers, Posters
• Announcements
• Brochures
• Social Media


	Şehitkamil District Governorate (Kaymakamlık)
	Coordination on infrastructure, permits, community safety, emergency response, and updates on project progress.
	Regular coordination meetings, progress reports, and emergency response planning.

	Şehitkamil Municipality
	Coordination on infrastructure, permits, community safety, emergency response, and updates on project progress.
	Regular coordination meetings, progress reports, and emergency response planning.

	Gaziantep Metropolitan Municipality
	Coordination on infrastructure, permits, community safety, emergency response, and updates on project progress.
	Regular coordination meetings, progress reports, and emergency response planning.

	Gaziantep Provincial Directorate of Agriculture and Forestry
	Coordination on compliance, disaster resilience, monitoring, and policy alignment.
	Regular coordination meetings, compliance reports, and policy alignment sessions.

	Gaziantep Provincial Directorate of Environment, Urbanization and Climate Change
	Coordination on compliance, disaster resilience, monitoring, and policy alignment.
	Regular coordination meetings, compliance reports, and policy alignment sessions.

	Gaziantep Provincial Directorate of National Education
	Facilitates collaboration with educational institutions and supports awareness-raising activities.
	Educational programs, awareness campaigns, and collaboration with schools.

	Gaziantep Provincial Directorate of Health
	Contributes to the evaluation of public health impacts related to the project.
	Health impact assessments, public health monitoring, and health awareness campaigns.

	Gaziantep Provincial Directorate of Culture and Tourism
	Supports the protection of cultural heritage and the promotion of tourism potential.
	Cultural heritage assessments, tourism promotion activities, and collaboration.

	Neighborhood Headmen (Mukhtars) within Şehitkamil District
	Serve as direct liaisons with local residents and help identify community needs and priorities.
	• Face-to-Face Consultations
• Phone Calls
• Flyers, Posters
• Announcements
• Brochures



	Chamber of Agriculture and Producer Associations
	Represent agricultural producers and contribute to rural development strategies.
	Consultations with producers, development strategy meetings, and rural support.

	Organized Industrial Zone (OIZ) Administration
	Important for collaboration with industrial stakeholders, especially if the project area is near industrial zones.
	Industrial stakeholder meetings, collaboration sessions, and impact assessments.

	Gaziantep Chamber of Commerce and Chamber of Industry
	Facilitate engagement with local economic actors and private sector stakeholders.
	Business forums, stakeholder engagement sessions, and economic impact assessments.

	Academic Institutions (e.g., Gaziantep University, Hasan Kalyoncu University)
	Provide scientific research, data analysis, and technical consultancy.
	Research collaborations, data sharing agreements, and technical consultancy sessions.

	Local NGOs and Civil Society Organizations
	Active in areas such as environment, youth, women’s rights, and disability inclusion.
	NGO consultations, community participation initiatives, and advocacy support.

	Local Cooperatives and Development Agencies
	Support economic and social development, particularly in rural areas.
	Development projects, cooperative support programs, and rural development initiatives.

	Disadvantaged/Vulnerable Groups	
	Accessible, inclusive, and culturally appropriate communication; safe spaces for expressing concerns; consideration of physical, economic, and social limitations	
	• Targeted outreach and separate meetings
• Use of local language/visual materials
• Home visits where needed
• Female staff or interpreters for engaging with women-only groups
• Face-to-Face Consultations
• Phone Calls
• Flyers, Posters
• Announcements
• Brochures




[bookmark: _Toc208494316]Methods, Tools, and Techniques for Engagement
[bookmark: _Toc208508014]Table 4‑2: 4.2.2.Methods, Tools, and Techniques for Engagement
	Stakeholder Group
	Engagement Needs
	Engagement Measures
	Engagement Methods

	Local Grazing Communities (Herders)
	Information on construction activities, restricted access to grazing lands, mitigation measures.
	Regular meetings, information sessions, and distribution of informational materials.
	Public Meetings and Community Forums, Focus Group Discussions (FGDs), Household Visits and One-on-One Consultations, Informational Materials, Grievance Mechanism (GM)

	Beekeepers
	Information on disruption of pollination sources, mitigation plans, and monitoring reports.
	Regular meetings, information sessions, and distribution of informational materials.
	Public Meetings and Community Forums, Focus Group Discussions (FGDs), Household Visits and One-on-One Consultations, Informational Materials, Grievance Mechanism (GM)

	Community Members and Local Residents
	Timely and clear information about project impacts, construction schedules, noise/dust mitigation, etc.
	Public meetings, brochures, grievance mechanisms, and employment fairs.
	Public Meetings and Community Forums, Focus Group Discussions (FGDs), Household Visits and One-on-One Consultations, Informational Materials, Digital Channels (e.g., SMS, WhatsApp, email), Visual Tools and Infographics, Grievance Mechanism (GM), Site Information Boards

	Şehitkamil District Governorate (KaymakamlIk)
	Coordination on infrastructure, permits, community safety, emergency response, and updates on project progress.
	Regular coordination meetings, progress reports, and emergency response planning.
	Regular Coordination Meetings, Progress Reports, Emergency Response Planning

	Şehitkamil Municipality
	Coordination on infrastructure, permits, community safety, emergency response, and updates on project progress.
	Regular coordination meetings, progress reports, and emergency response planning.
	Regular Coordination Meetings, Progress Reports, Emergency Response Planning

	Gaziantep Metropolitan Municipality
	Coordination on infrastructure, permits, community safety, emergency response, and updates on project progress.
	Regular coordination meetings, progress reports, and emergency response planning.
	Regular Coordination Meetings, Progress Reports, Emergency Response Planning

	Gaziantep Provincial Directorate of Agriculture and Forestry
	Coordination on compliance, disaster resilience, monitoring, and policy alignment.
	Regular coordination meetings, compliance reports, and policy alignment sessions.
	Regular Coordination Meetings, Compliance Reports, Policy Alignment Sessions

	Gaziantep Provincial Directorate of Environment, Urbanization and Climate Change
	Coordination on compliance, disaster resilience, monitoring, and policy alignment.
	Regular coordination meetings, compliance reports, and policy alignment sessions.
	Regular Coordination Meetings, Compliance Reports, Policy Alignment Sessions

	Gaziantep Provincial Directorate of National Education
	Facilitates collaboration with educational institutions and supports awareness-raising activities.
	Educational programs, awareness campaigns, and collaboration with schools.
	Educational Programs, Awareness Campaigns, Collaboration with Schools

	Gaziantep Provincial Directorate of Health
	Contributes to the evaluation of public health impacts related to the project.
	Health impact assessments, public health monitoring, and health awareness campaigns.
	Health Impact Assessments, Public Health Monitoring, Health Awareness Campaigns

	Gaziantep Provincial Directorate of Culture and Tourism
	Supports the protection of cultural heritage and the promotion of tourism potential.
	Cultural heritage assessments, tourism promotion activities, and collaboration.
	Cultural Heritage Assessments, Tourism Promotion Activities, Collaboration

	İncesu Headmen (Mukhtar)
	Serve as direct liaisons with local residents and help identify community needs and priorities.
	Community meetings, feedback sessions, and regular communication with residents.
	Community Meetings, Feedback Sessions, Regular Communication with Residents

	Chamber of Agriculture and Producer Associations
	Represent agricultural producers and contribute to rural development strategies.
	Consultations with producers, development strategy meetings, and rural support.
	Consultations with Producers, Development Strategy Meetings, Rural Support

	Organized Industrial Zone (OIZ) Administration
	Important for collaboration with industrial stakeholders, especially if the project area is near industrial zones.
	Industrial stakeholder meetings, collaboration sessions, and impact assessments.
	Industrial Stakeholder Meetings, Collaboration Sessions, Impact Assessments

	Gaziantep Chamber of Commerce and Chamber of Industry
	Facilitate engagement with local economic actors and private sector stakeholders.
	Business forums, stakeholder engagement sessions, and economic impact assessments.
	Business Forums, Stakeholder Engagement Sessions, Economic Impact Assessments

	Academic Institutions (e.g., Gaziantep University, Hasan Kalyoncu University)
	Provide scientific research, data analysis, and technical consultancy.
	Research collaborations, data sharing agreements, and technical consultancy sessions.
	Research Collaborations, Data Sharing Agreements, Technical Consultancy Sessions

	Local NGOs and Civil Society Organizations
	Active in areas such as environment, youth, women’s rights, and disability inclusion.
	NGO consultations, community participation initiatives, and advocacy support.
	NGO Consultations, Community Participation Initiatives, Advocacy Support

	Local Cooperatives and Development Agencies
	Support economic and social development, particularly in rural areas.
	Development projects, cooperative support programs, and rural development initiatives.
	Development Projects, Cooperative Support Programs, Rural Development Initiatives

	Gaziantep Water and Sewerage Administration (GASKİ)
	Monitors the environmental and social impacts of the project to ensure compliance with regulatory requirements.
	Regular monitoring, compliance reports, and stakeholder meetings.
	Regular Monitoring, Compliance Reports, Stakeholder Meetings

	Disadvantaged/Vulnerable Groups	
	Accessible formats, culturally appropriate tools, safe participation spaces, physical access, interpretation if needed	
	Home visits; translated and simplified materials; inclusive sessions; female CLOs for women’s groups
	One-on-one consultations, focus group discussions, house visits, pictorial leaflets, use of local dialects, transportation support



[bookmark: _Toc208494317]Cultural and Accessibility Considerations
· Venues will be selected with physical accessibility in mind (ramps, proximity, seating).
· Engagement materials will be translated into local dialects when necessary.
· Sign language or visual aids will be used for individuals with hearing or speech impairments.
· Female Social Experts or interpreters will be made available when engaging with women-only groups.
· Transportation support may be offered for those who live far or lack mobility options
[bookmark: _Toc208494318][bookmark: _Hlk34157935][bookmark: _Ref198156206]Stakeholder engagement plan
Table 4-3 provides the recommended stakeholder engagement report.
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[bookmark: _Toc208508015]Table 4‑3 Stakeholder Engagement Plan
	Project Stage
	Estimated Date/Time Period
	Topic of Consultation/ Message
	Method Used
	Target Stakeholders
	Responsibilities

	Pre-construction
	10 days after SEP Approval
	Public Participation Meeting: 
Project introduction, objectives, planned activities, potential impacts, and mitigation measures
	Public meetings, brochures, social media, local radio announcements, community boards
	Project-affected persons (PAPs), local residents, mukhtars, local authorities, NGOs, disadvantaged/vulnerable groups
	Contractor, PIU Social Specialist, GASKİ

	
	Q3 2025
	Disclosure of final Environmental and Social documents (ESMP, SEP, LMP)
	Community meetings, online platforms, printed materials at municipal offices
	All stakeholders
	Contractor, PIU E&S Experts, GASKİ

	
	30 days after SEP Approval
	Grievance Mechanism setup and access instructions
	Leaflets, posters, face-to-face sessions, information via mukhtars
	Local communities, workers, vulnerable groups
	Contractor, GASKİ

	Construction
	2025 – 2026
	Construction timeline and progress updates, road closures, noise/dust mitigation
	Monthly community briefings, notice boards, WhatsApp groups, local newspaper
	PAPs, residents near sites, local businesses
	Contractor, Site Manager, Contractor’s Social Expert

	
	2025 – 2026
	Worker rights, occupational safety, and labor policies
	Toolbox meetings, training workshops, posters in worker languages
	Direct and contracted workers
	Contractor HR/OHS Officer

	
	2025 – 2026
	OHS risks, community safety, traffic management
	Targeted group meetings, radio, flyers, public signage
	Local authorities, schools, health centers, transport agencies
	Contractor, OHS Specialist

	
	As needed
	Responding to grievances or emergent social issues
	One-on-one visits, grievance log, phone/email access
	PAPs, workers, vulnerable individuals/groups
	Contractor, PIU Social Expert, GASKİ

	Operation
	During the operation
	Transition from construction, operational impacts, community benefits
	Community meetings, media outreach, local events
	Local residents, municipalities, vulnerable groups
	Operator, PIU Monitoring Team

	
	Annual
	Monitoring of environmental and social impacts, feedback loop
	Surveys, consultations, SEP update disclosures
	PAPs, NGOs, regulators
	Operator, Environmental and Social Specialists

	
	As needed
	Continued access to grievance mechanism and SEP updates
	Local offices, online grievance portal, hotline
	Public, workers
	Operator, SPP Operator
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[bookmark: _Toc208494319]Reporting back to stakeholders
Reporting back to stakeholders is a critical component of the stakeholder engagement process. It ensures transparency, builds trust, and demonstrates that stakeholders’ concerns and contributions are taken seriously. This section outlines the approach for providing feedback to stakeholders on how their views have been considered and how they have influenced the decision-making process throughout the project lifecycle.
[bookmark: _Toc208494320]Objectives of Reporting Back
· To demonstrate accountability and transparency.
· To inform stakeholders how their feedback has been addressed.
· To close the communication loop after consultations or grievances.
· To maintain trust and ongoing engagement with stakeholders.
· To prevent misinformation or misunderstandings about project activities.
[bookmark: _Toc208494321]Timing and Frequency
· After Major Consultations: Reports will be shared after significant consultation events (e.g., ESMP/SEP disclosure meetings).
· Regular Updates: Monthly during construction and quarterly during operation via accessible communication channels.
· Post-Grievance Resolution: Individuals who submit grievances will receive personal updates on the status and outcomes of their complaint.
[bookmark: _Toc208494322]Formats Used
· Summary reports (physical copies and PDFs).
· Public notices or newsletters distributed in local areas.
· Community meetings or feedback sessions.
· Updates via municipal bulletin boards and village mukhtars.
· Social media posts and project website updates.
· Infographics or visual materials for low-literacy stakeholders.
Key Stakeholder Groups and Tailored Methods are provided below table.
[bookmark: _Toc208508016]Table 4‑4 Preferred Reporting Methods
	Stakeholder Group
	Preferred Reporting Methods

	Local Communities and PAPs
	Community meetings, posters at mukhtar offices, flyers, local radio

	Vulnerable Groups
	Direct outreach, translated materials, accessible formats (audio, visuals), home visits if needed

	Government Authorities
	Formal reports, email updates, official correspondence

	Workers (direct and contracted)
	Toolbox talks, bulletin boards in camps, worker assemblies

	NGOs and Civil Society
	Email briefings, roundtable updates, invitation to stakeholder forums

	Media
	Press releases, briefings, public information campaigns


With this regard;
· All stakeholder consultations, feedback sessions, and reporting activities will be documented, including minutes of meetings, attendance records, and feedback forms.
· A Stakeholder Engagement Log will be maintained and regularly updated.
· A summary of stakeholder feedback and the project’s response will be included in the project's Environmental and Social Monitoring Reports.
[bookmark: _Toc208494323]RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING STAKEHOLDER ENGAGEMENT ACTIVITIES
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Successful implementation of the Stakeholder Engagement Plan (SEP) requires the coordinated efforts of the Sub-borrower, Project Implementation Unit (PIU), E&S staff, construction supervision consultants, and contractors. This section outlines the organizational structure, roles, and responsibilities in line with ILBANK’s Environmental and Social Management System (ESMS) requirements.
The Sub-borrower holds the ultimate responsibility for the environmental and social (E&S) performance of the subproject, including the stakeholder engagement process. A Project Implementation Unit (PIU) will be established by the Sub-borrower following the execution of sub-financing agreements with ILBANK. The PIU will comprise personnel responsible for overseeing operational, administrative, and technical implementation of the subproject, including:
· Environmental Specialist
· Social Specialist
· Occupational Health and Safety (OHS) Specialist
· Technical/Engineering Staff
· Monitoring and Evaluation Staff
The PIU's key responsibilities regarding stakeholder engagement and SEP implementation include:
· Establishing and maintaining stakeholder engagement processes in accordance with ILBANK’s ESMS and the SEP.
· Allocating adequate financial and human resources, including qualified in-house E&S and OHS staff, to implement and monitor stakeholder engagement activities.
· Ensuring that stakeholder engagement is integrated into project design, implementation, and monitoring.
· Ensuring compliance with stakeholder engagement-related provisions of sub-financing agreements and E&S documents (ESMP, SLMP, etc.).
· Facilitating communication with stakeholders and enabling their feedback and concerns to be addressed through the established grievance mechanism.
· Reviewing and validating monthly and semi-annual reports on stakeholder engagement activities.
· Cooperating with ILBANK and facilitating monitoring visits or third-party audits related to stakeholder engagement.
· Ensuring that contractors and consultants meet their obligations related to stakeholder communication and community interaction.
[bookmark: _Toc208494325]Stakeholder Engagement Focal Points
Dedicated Social and Environmental Focal Points within the PIU will be assigned responsibility for day-to-day SEP implementation, reporting, and coordination. Their responsibilities include:
Coordinating public consultation, disclosure, and engagement activities.
· Managing stakeholder records and consultation outcomes.
· Operating the grievance mechanism and ensuring timely resolution of complaints.
· Ensuring project communications are inclusive and accessible to vulnerable or disadvantaged groups.
· Ensuring that ILBANK is informed within 24 hours of any significant stakeholder-related incident or community conflict.
· Preparing semi-annual monitoring reports that include stakeholder engagement metrics and submitting them to ILBANK.
[bookmark: _Toc208508017]Table 5‑1 Contact Information for SEP-related Inquiries
	Contact Person
	Title
	Email Address
	Phone Number
	Address

	Muhammed Türkmen
	Community Relations Deputy Manager
	muhammed.turkmen@gaski.gov.tr
	+90 342 211 13 00
	İncilipınar Mah. Kıbrıs Cd. No:1/A Şehitkamil / GAZİANTEP


[bookmark: _Toc208494326]Construction Supervision Consultant
The Construction Supervision Consultant is responsible for supervising day-to-day implementation of E&S requirements on site, including stakeholder engagement actions. Their key responsibilities include:
· Ensuring contractors comply with SEP provisions and grievance mechanisms.
· Reviewing monthly contractor reports and flagging E&S and stakeholder issues.
· Supporting the PIU in preparation of periodic monitoring reports, including those related to community feedback and stakeholder communication.
· Reporting any significant stakeholder-related incidents or community grievances to the PIU within 24 hours.
[bookmark: _Toc208494327]Construction Contractor
The construction contractor is responsible for the implementation of site-specific stakeholder engagement and grievance handling activities, as stipulated in the construction contract. Responsibilities include:
· Assigning Social Expert to oversee stakeholder engagement and grievance management on site.
· Participating in training on stakeholder engagement organized by the PIU or ILBANK.
· Disclosing project information to affected communities, especially prior to commencing construction activities.
· Submitting self-monitoring reports (including stakeholder issues and grievances) to the Supervision Consultant in accordance with ILBANK’s reporting formats.
· Notifying the PIU via the Supervision Consultant of any significant stakeholder or community-related incidents within 24 hours.
· Implementing corrective actions in case of stakeholder-related non-compliance.
[bookmark: _Toc208494328]Resources
Costs related to the implementation of SEP activities — including stakeholder meetings, preparation and dissemination of information materials, digital communication efforts, and operation of the grievance mechanism — are included in the overall project budget. These activities will be financed as part of the subproject implementation costs and covered under the sub-financing agreement.
[bookmark: _Toc208494329]Management functions and responsibilities
Stakeholder engagement activities will be integrated into the project management system to ensure systematic implementation and continuous monitoring throughout the project lifecycle. The Stakeholder Engagement Plan (SEP) will be a key component of the project’s overall management framework and will involve multiple parties responsible for execution.
Responsibility Allocation: Specific individuals or teams will be designated to carry out stakeholder engagement activities. The Project Implementation Unit (PIU) will oversee the overall stakeholder engagement strategy, and other key staff will handle specific tasks related to communication, consultation, and reporting.
Qualifications of Responsible Staff: The staff assigned to stakeholder engagement activities will have qualifications and experience in environmental and social management, public relations, and project coordination. This includes expertise in community engagement, risk communication, and social impact assessment. The roles will be filled by qualified professionals such as social specialists, environmental officers, and communication experts.
Involvement of Management: Management will oversee the implementation of the SEP, ensuring that stakeholder engagement is aligned with project goals and meets regulatory and community expectations. The management team will be involved in approving key documents, overseeing regular progress reports, and facilitating high-level consultations.
Documentation and Tracking: A practical and manageable approach will be adopted to ensure effective stakeholder engagement and follow-up. A Stakeholder Tracking Table (e.g., in Excel format) will be developed and maintained to systematically record key information, including:
· Stakeholder names and contact details
· Dates and methods of engagement
· Summary of discussions and feedback received
· Identified concerns and proposed solutions
In parallel, a Commitment Register will be used to document any promises, mitigation measures, or follow-up actions agreed upon during consultations. This register will include:
· Description of the commitment
· Responsible unit or personnel
· Timeline for implementation
· Status of completion
This system will help GASKİ ensure transparency, accountability, and responsiveness in its stakeholder engagement process. The database and register will be reviewed and updated periodically, and relevant information will be shared with internal departments to support coordinated action and timely responses.
The SEP activities, consultations, feedback, and resolutions will be regularly documented and monitored through internal reports and regular updates.
[bookmark: _Toc208508018]Table 5‑2 Responsibilities
	Responsible Entity 
	Responsibilities 
	Activities 

	PIU
	· Oversee stakeholder engagement, ensure effective implementation of SEP.
· Ensure stakeholder engagement aligns with project goals.
· Ensure management oversight and reporting.
	· Ensure the SEP is executed and updated.
· Allocate necessary resources for SEP implementation.
· Maintain stakeholder database and commitment register.

	Supervision Consultant
	· Ensure stakeholder engagement activities are carried out effectively.
· Report on the progress of stakeholder engagement activities.
	· Facilitate regular consultations and information dissemination.
· Provide updates to the PIU and contractors.
· To reach out to the GM for the purpose of tracking and monitoring the progress of grievances.
· To update, seek resolutions, and ensure that the grievance handling process is effectively managed and communicated within the project framework.
· To maintain a coordinated and efficient system for addressing and resolving grievances within the context of the GM.

	Contractor
	· Implement SEP on-site, engage with local stakeholders during construction.
· Address stakeholder concerns and report to the PIU.
	· Conduct community meetings and consultations on-site.
· Provide feedback on stakeholder engagement to the PIU.
· To reach out to PAPs and stakeholders for site-specific project issues,
· To conduct outreach at the regional and provincial levels
· To report on the implementation of SEP activities the PIU.
· To execute the defined grievance mechanism in the SEP effectively



[bookmark: _Toc208494330]GRIEVANCE MECHANISM
The Grievance Mechanism at both the national and project levels is a vital process for receiving, addressing, and resolving complaints from stakeholders, ensuring that their concerns are adequately addressed. This section outlines the national-level grievance mechanisms, including their use at the project level.
[bookmark: _Toc156229003][bookmark: _Toc156229591][bookmark: _Toc156231679][bookmark: _Toc156231900][bookmark: _Toc156231982][bookmark: _Toc156232038][bookmark: _Toc156232093][bookmark: _Toc156299178][bookmark: _Toc156299232][bookmark: _Toc156302180][bookmark: _Toc156312229][bookmark: _Toc156312285][bookmark: _Toc156312791][bookmark: _Toc157759503][bookmark: _Toc155181255][bookmark: _Toc208494331]Grievance Mechanism at National Level
At the national level, multiple platforms and government channels are available to ensure that grievances and complaints from citizens and other stakeholders are appropriately addressed. These mechanisms are also relevant to the project and can be used by individuals affected by the project or other concerned parties.
[bookmark: _Toc208494332]Presidency’s Communication Center (CIMER) 
CIMER serves as a national platform for citizens to report various issues, lodge complaints, and make requests. It has been actively utilized by citizens since its inception, offering a direct line of communication between the government and the people. The platform operates through dedicated software and a web page developed by the Presidential Department of Communications. CIMER enables applications to be submitted at any time and from anywhere, providing convenience and accessibility.
Use at Project Level: CIMER will also be employed at the project level to receive and address complaints from individuals affected by the project or any concerned parties. This allows for an official and standardized approach to managing grievances in line with national regulations.
Access: Complaints can be submitted through CIMER’s official web page or by using the Right to Information Act, which guarantees every individual's right to access information. Requests can be made in writing through the Right to Petition or online at https://www.icisleri.gov.tr/bilgi-edinme.
[bookmark: _Toc208494333]Foreigners Communication Center (YİMER 157) 
The Republic of Türkiye Ministry of Interior, under the Presidency of Migration Management, operates YİMER 157, a platform for providing accurate, rapid, and reliable information 24/7. This service is designed to assist foreigners with various queries related to visas, residence permits, international protection, temporary protection, and more. YİMER 157 is a crucial service for foreign nationals and helps identify victims of human trafficking and supports rescue operations for individuals affected by migrant smuggling.
· Use at Project Level: For any concerns or complaints related to foreigners' issues, including those associated with the project, individuals can use YİMER 157 for support and resolution.
[bookmark: _Toc208494334]World Bank Grievance Redress Service 
The World Bank (WB) also has its own established grievance redress mechanism for addressing complaints. This provides stakeholders with alternative channels to resolve complaints related to the World Bank’s involvement in the project.
· Contact Information:
· Online Access: World Bank Grievance Redress Portal
· Email: grievances@worldbank.org
· Postal Mail or In-Person Delivery: World Bank Headquarters, Washington D.C., United States, or World Bank Country Office (specific country office address). Stakeholders may use the complaint submission form available on the World Bank website.
[bookmark: _Toc208494335]ILBANK’s Grievance Mechanism Procedure
The grievance mechanism (GM) for the subproject is aligned with the official İLBANK Grievance Mechanism, which is publicly accessible at İLBANK’s official website. This mechanism serves as the primary framework for addressing and resolving grievances related to environmental, social, and health & safety issues throughout the subproject lifecycle. İLBANK’s Grievance Mechanism includes multiple channels for submitting complaints:
· E-mail: uidbbilgi@ilbank.gov.tr
· Phone: +90 312 508 79 79
· Official Letter / Petition: İLBANK International Relations Department Foreign Funded Projects Credit Risk Unit – Technical and E&S Unit (To the attention of the Social Focal Point) (Letters should be marked as “Personal” or “Confidential”)
Address: Emniyet Mahallesi, Hipodrom Caddesi No:9/21 Yenimahalle, Ankara, Türkiye
· Website: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi
[bookmark: _Toc155181256][bookmark: _Toc208494336][bookmark: _Toc158812590]Project Level Grievance Mechanism
The Project Level Grievance Mechanism will be crucial for addressing stakeholder concerns in a transparent, accountable, and efficient manner. It ensures that any grievances related to the project are handled appropriately and within a specified timeline. The grievance mechanism will be publicly accessible to all stakeholders, including local communities, project-affected people, contractors, subcontractors, and other interested parties. By incorporating various feedback channels, the mechanism allows for the submission of grievances in person, by phone, email, or through an online portal, ensuring inclusivity.
[bookmark: _Toc208494337]GASKİ’s Grievance Mechanism 
Responsibilities and Organizational Capacity
To ensure effective grievance management, the Project Implementation Unit (PIU) established under GASKİ will be responsible for implementing and overseeing the grievance mechanism. The PIU includes qualified and designated personnel:
Social Focal Point & GM Focal Point: Muhammed Türkmen, Deputy Manager, Community Relations Branch (5 years of experience) – responsible for receiving, recording, and coordinating the resolution of grievances.
Grievance Submission and Notification
· GASKİ and its contractors are required to install publicly visible notification boards or signs at or near the worksite prior to construction.
· These signs will include clear contact details (e.g., phone number, email, postal address) for individuals or communities to raise their subproject-related grievances or feedback.
Grievance Recording and Reporting
· All grievances—whether submitted through the PIU, the contractor, or the construction supervision consultant—will be formally recorded using standardized forms and logged in a grievance register (see Annex-E)
· Periodic Reporting: A compiled list of all grievances and their current status will be submitted quarterly to İLBANK, along with Environmental and Social Monitoring Reports (ESMR).
· Sensitive Complaints: Any sensitive grievances, including those related to gender-based violence (GBV), child protection, sexual exploitation and abuse/sexual harassment (SEA/SH) or serious environmental/social harm, must be reported to İLBANK.within 24 hours of receipt, in complete confidentiality.
Accessibility and Inclusivity
The GM will be made accessible to all project-affected people (PAPs), including disadvantaged or vulnerable individuals. The mechanism will allow for anonymous submissions, and grievance forms will be available in local language(s). Dedicated personnel will be assigned to support those who may face literacy, language, or physical access barriers.
GASKİ will also ensure that all contractors engaged in the subproject maintain their own grievance management structures, including the assignment of a dedicated Social Specialist as described below:
· GM for Public
· GM for Employees
· GM for the Management of Sensitive Complaints
According to this procedure, roles and responsibilities of GASKİ, construction supervision and the contractors are given below.
Table 6-1. Roles and Responsibilities for GM Procedure
	Party
	Role
	Key Responsibilities

	GASKİ
	GASKİ Management
	· Ensure that project-level GMs are developed and submitted to ILBANK for review and approval and implemented effectively by GASKİ and contractor staff.
· Appoint staff (at least one female and one male) who will be responsible from day-to-day implementation of subproject-level GM by GASKİ and contractor staff).
· Ensure that social requirements incorporated to the contractor tender documents and contracts adequately cover the requirements on project-level GM implementation.
· Allocate resources to ensure monitoring of project E&S performance (including monitoring of subproject-level GM implementation) and reporting to ILBANK at IFI standards in line with the sub-loan agreement conditions.

	
	Focal Point for GM (Social)
	Grievance Management / Resolution
· Hold responsibility for day-to-day implementation of project-level GM by GASKİ, construction supervision consultant, and contractor staff in line with the principles of ILBANK GM and processes specified in the respective project-level GM.
· Review the veracity and eligibility of the grievances received from the public and employees within the context of their relevance to the project related operations based on their knowledge of the regional and local dynamics and classify them per their priority and sensitivity.
· Ensure that the eligible grievances are registered, investigated and managed/resolved in line with the GM.
· Notify the ILBANK Social Staff about the grievances found ineligible (upon conclusion of ineligibility).
· Coordinate with the Environmental Staff for the management of grievances related to environmental subjects.
· Ensure implementation of actions by related GASKİ or contractor staff for the successful management/resolution of grievances in line with the project-level GM.
· Ensure that grievance logs and database of projects (under the related software) are regularly updated with necessary input from construction supervision consultants and contractors; regularly maintain the software and keep it up to date.
· Perform mediation role or designate staff for such role among GASKİ PIU staff for successful resolution of grievances as required of if requested by ILBANK Social Focal Point.
Information and Trainings
· Participate in the training sessions (including GM requirements) to be organized by ILBANK as part of ILBANK ESMS Training Procedure implementation
· Train the construction supervision consultants, contractors and/or external E&S consultants for collection, registration and management of grievances in line with the project-level GM 
· Inform the staff about the function of GM based in ILBANK DG.
Monitoring and Reporting
· Undertake periodic monitoring of project E&S performance (including GM implementation) and reporting to ILBANK at IFI standards in line with the sub-loan agreement conditions.
· Provide ILBANK with relevant adequate and transparent information on the grievances received by GASKİ as part of periodic reporting.
· Allow ILBANK representatives (including individual consultants) to access grievance records.
· Carry out regular media review to identify any grievances or issues raised (including related social media platforms) related to the Project financed by ILBANK through IFIs and include the findings within the periodic reports.

	
	Environmental & OHS Staff
	· Participate to the activities to be coordinated by GASKİ focal point for GM for the management of grievances related to environmental &OHS subjects.

	Construction Supervision Consultants
	Management and E&S Staff
	· Carry out the GM-related tasks delegated by GASKİ.
· Ensure sufficient E&S capacity for effective implementation of project-level GM developed by the GASKİ as set out in the supervision consultancy agreements; appoint staff (at least one female and one male) who will be responsible from day-to-day implementation of project-level GM.
· Ensure that the grievance and feedback collection channels defined in ILBANK GM and project-level GMs are made available in projects.
· Collect any written grievances submitted by the aggrieved parties (applicants) through the available channels (e.g. grievance boxes, forms submitted to contractors, etc.) on a weekly basis on behalf of the GASKİ and deliver these to GASKİ’s social staff
· Participate in the training sessions (covering GM requirements) to be organized by GASKİ in line with the requirements of ILBANK ESMS Training Procedure
· Promptly notify GASKİ of any significant project-related grievance received from project employees or public

	Contractor
	Management and E&S Staff 
	· Ensure sufficient E&S capacity for effective implementation of project-level GM developed by the GASKİ as set out in the construction contracts; appoint staff (at least one female and one male) who will be responsible from day-to-day implementation of project-level GM.
· Participate in the training sessions (covering GM requirements) to be organized by GASKİ in line with the requirements of ILBANK ESMS Training Procedure
· Update the grievance logs and databases of Project regularly based on verbal and written grievances received (separately for public and employee grievances)
· Provide ILBANK with relevant adequate and transparent information on the grievances received by the contractors as part of monthly reporting
· Allow ILBANK (including individual consultants) and GASKİ representatives (including construction supervision consultants) to access grievance records.
· Ensure implementation of actions by related contractor or sub-contractor staff for the successful management/resolution of grievances in line with the project-level GM
· Promptly notify GASKİ of any significant project-related grievance received from project employees or public.




[bookmark: _Toc208494338]Process for Grievance Handling
The grievance process begins with the submission of a grievance or feedback by a stakeholder. Upon receipt, the grievance will be registered and assigned a unique ID in the Grievance Register Form (see annex-E). This register serves as the official record of all grievances, including the status of each complaint, follow-up actions, and resolutions.
The Grievance and Feedback Submission Form (Annex-A) will be accessible to all stakeholders who wish to raise an issue, and it will ask for essential information such as contact details (telephone, email, or postal address) and a clear description of the grievance or feedback. The form also offers an option for submitting grievances anonymously, which is crucial for ensuring that stakeholders who are concerned about their privacy can still voice their issues. 
Each grievance will be reviewed promptly, and a thorough investigation will be conducted to identify the root cause of the issue. If needed, corrective actions will be implemented, and the responsible parties (municipality, contractor, subcontractor, or other parties) will be notified. For each grievance, a Grievance and Feedback Closure Form (Annex-B) will be completed by the respective responsible party, confirming the actions taken to address the grievance. This form will also include details of any compensation provided if applicable.

[bookmark: _Toc208494339]Grievance Management Process
Once a grievance is submitted, it will be logged into the grievance tracking system, and the following steps will be taken:
1. Acknowledgment of Receipt: Stakeholders will be informed within 3 days of the receipt of their grievance, either via phone, email, or mail, depending on the stakeholder’s preference.
2. Investigation and Resolution: Each grievance will be investigated to understand its causes and impacts. If a resolution is required, the project team will work to find a fair and practical solution.
3. Action Plan and Implementation: Any corrective actions needed will be identified and implemented by the relevant parties (e.g., contractor, municipality). The stakeholders will be kept informed about the progress and any measures taken.
4. Closure: Once the grievance has been addressed and a resolution or mitigation measure is implemented, the grievance will be formally closed. The closure will be documented in the Grievance and Feedback Closure Form (Appendix-B) and communicated to the grievance holder.
The flowchart for Grievance Mechanism is provided below:

[bookmark: _Toc208508023]Figure 6‑1: Grievance Mechanism

[bookmark: _Toc208494340]Monitoring and Review
To ensure the effectiveness of the grievance mechanism, the grievance register will be regularly reviewed by the Project Implementation Unit (PIU). The team will assess the number of grievances, their nature, resolution times, and the satisfaction of stakeholders with the outcomes. Any trends or recurring issues will be analyzed and corrective measures will be taken as necessary to improve project management and stakeholder engagement.
The Grievance Log will be shared with İLBANK PMU on a quarterly basis together with the Environmental and Social Monitoring Reports (ESMRs). This process ensures transparency and allows the PMU to monitor grievance trends and evaluate the adequacy of the responses provided.
The grievance mechanism will be periodically evaluated to ensure it remains accessible, effective, and responsive to the needs of stakeholders. This will also include updating the forms and processes based on feedback received from stakeholders and lessons learned from previous grievances.
[bookmark: _Toc155181257][bookmark: _Toc208494341]Grievance Mechanism for Workers
The Grievance Mechanism for Workers is designed to provide a clear, accessible, and effective process for workers to raise concerns or complaints during the project. This mechanism aims to ensure that workers can report issues related to their employment, working conditions, safety, or treatment, without fear of retaliation. The objective is to resolve concerns promptly and fairly, promoting a respectful and safe work environment.
The process will include clear steps for submitting grievances, investigating them, and resolving the issue in a timely manner. Workers will have multiple ways to submit grievances, including written forms, verbal submissions, or through designated grievance officers. Confidentiality must be maintained to protect workers from any form of retaliation, and workers will be able to report grievances anonymously if they prefer.
Once a grievance is submitted, it will be acknowledged quickly, and an investigation will be conducted to understand the issue. After the investigation, actions will be taken to resolve the problem, which could include corrective measures, compensation, or changes in procedures. The resolution process must be fair, objective, and completed within an appropriate timeframe. Once the grievance is resolved, feedback will be provided to the worker on the actions taken. A Grievance Closure Form (Annex-B) will be completed to document the resolution.
The effectiveness of the grievance mechanism will be monitored regularly. The project management team will review the system to ensure it is working properly and make improvements if necessary. This will help maintain a positive working environment and ensure compliance with labor laws and project standards.
To implement separate Workers' GM, GASKİ and its contractor's Social Expert will actively listen to complaints made by workers and subcontractor workers. Employees will have several ways to raise complaints, and the resolution of grievances should ideally include the involvement of the worker representative. To facilitate the process, a grievance box will be provided to workers, enabling them to submit request, concern, and complaint forms. The worker representative will document the date, time, source, location, and nature of each request in the complaint forms when received from social specialist. This comprehensive approach ensures a transparent and responsive mechanism for addressing worker grievances.
[bookmark: _Toc208494342]MONITORING AND REPORTING 
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The monitoring and reporting process for the implementation of the Stakeholder Engagement Plan (SEP) will be crucial for ensuring the Project's activities are in compliance with both national and World Bank (WB) standards. This process will help track the progress of stakeholder engagement activities, address any emerging issues, and ensure accountability at every stage of the project. The monitoring system will include regular assessments, updates, and reports on how the SEP is being followed and whether adjustments are needed. The responsibilities for monitoring and reporting will be distributed among the following parties:
[bookmark: _Ref156231144][bookmark: _Toc154486717][bookmark: _Toc155181274][bookmark: _Toc208508019]Table 7‑1 Reporting Process Requirements and Distribution of Roles
	Responsible Party
	Roles & Responsibility

	PIU
	· Oversee the overall implementation of the SEP.
· Ensure compliance with national and WB requirements.
· Collect and analyse data on stakeholder engagement activities.
· Prepare and submit periodic reports to stakeholders and the World Bank.
·  Review and address issues raised in stakeholder feedback.

	Construction Supervision Consultant
	· Monitor the implementation of stakeholder engagement activities at the construction level.
· Ensure the contractor follows the SEP and adheres to the requirements.
· Provide regular updates to the PIU on engagement activities and progress.
· Report any issues or concerns related to stakeholder engagement during construction.

	Contractor
	· Implement day-to-day activities outlined in the SEP.
· Engage with stakeholders on the ground, including the community, workers, and other groups.
· Record and track complaints and feedback from stakeholders.
· Report on activities and resolve issues as they arise in collaboration with the PIU and Consultant.


[bookmark: _Toc208494344]Reporting back to stakeholder groups
Reporting back to stakeholders is an essential component of the Stakeholder Engagement Plan (SEP). This ensures that stakeholders are kept informed about the project's progress, any challenges encountered, and how their concerns are being addressed. A well-structured reporting process will foster transparency and trust, ensuring stakeholders feel involved in the project.
The process of reporting will be carried out at regular intervals, as specified in the SEP. These updates will include details about the progress of the project, milestones achieved, and any issues that have been raised by stakeholders. The timing of reports may vary depending on the project's phase or any significant changes. For example, reports may be generated monthly, quarterly, or after key events.
Several communication methods will be employed to ensure that stakeholders receive information in a format that suits their preferences. These may include written reports sent by email or post, community meetings where stakeholders can directly interact with the project team, and public notices displayed on the project's website or at local community centers. Additionally, digital platforms such as social media may be used to reach a wider audience in a timely manner.
The content of the reports will be carefully tailored to meet the needs of the stakeholders. Reports will typically cover project progress, including the completion of key activities and upcoming work. They will also address any stakeholder concerns, detailing how grievances or suggestions have been handled. Furthermore, any adjustments to the project that might impact stakeholders will be clearly communicated.
To ensure the continuous improvement of the communication process, stakeholders will be encouraged to provide feedback on the reports. This feedback can be submitted through various channels, including direct communication with the Project Implementation Unit (PIU) or through feedback forms during community meetings. The feedback will be carefully reviewed and used to enhance the quality and effectiveness of future reporting.
The PIU will be primarily responsible for compiling and distributing the reports, ensuring that they are shared with the appropriate stakeholder groups in a timely manner. The Construction Supervision Consultant and the Contractor will contribute to the content of the reports by providing updates on construction activities and responding to any issues raised by stakeholders on the ground.
By maintaining open and effective communication with stakeholders, the project aims to foster trust, ensure transparency, and keep the community engaged throughout the project’s lifecycle.
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[bookmark: _Toc208494346]Annex-A Sample Grievance Submission Form
	Grievance and Feedback Submission Form

	Name - Surname (*)

(*) Grievances or feedback can be submitted anonymously. Please note that if you choose to submit anonymously, we may not be able to provide a response. 
	❏ Name – surname:  
or
❏ I wish to raise my grievance or feedback anonymously.


	Place of Residence
(Province, District, Neighbourhood) 
	

	Contact Information (*)

Please mark how you wish to be contacted 


	❏ By Telephone: _________
❏ By E-mail: ____________
❏ By Post: Please provide mailing address:





	Stakeholder Type

	Choose an item.
	Date of Grievance/ Incident
	❏ One-off: __________ (please insert the date)
❏ Happened ____ times: (please indicate how many times) 
❏ On-going (if currently experiencing problem)

	Description of the Grievance / Incident

(Please describe: What happened? Where did it happen? Who did it happen to / was affected? What is the result of the problem?) 
	





	Solution/ action suggested by the grievance/ feedback holder

(Please describe what would you like to see happen to resolve the grievance / issue?)
	






	Any other remarks

	




[bookmark: _Toc208494347]Annex-B Sample Grievance Closure Form
	Grievance and Feedback Closure Form
(to be filled in by the Sub-borrower/ Contractor GM Focal Point)

	Follow-up actions required?

	❏ Action required: Please defined the action
❏ Action not required: Please explain

	Any compensation required?
	❏ No
❏ Yes: Please explain

	Responsible party for action
	❏ Municipality/ Administration 
❏ Contractor 
❏ Subcontractor 
❏ Other parties: Please specify

	Status of grievance
	❏ Resolved (Grievance Closure Date: ____________)
❏ On-going
❏ On hold
❏ Not applicable: Provide clarification

	Has the grievance holder been notified about the status?
	❏ Yes (Notification Date: ____________)
❏ No
❏ Anonymous 





[bookmark: _Toc208494348]Annex-C Sample Key Informant Interview Form (For Single Stakeholder Interviews)
	Key Informant Interview Form

	1. Interview Details

	· Date of Interview: __________________
· Location of Interview: __________________
· Interviewer Name: __________________
· Stakeholder Name: __________________
· Stakeholder Organization/Position: __________________
· Contact Information: __________________

	2. Interview Purpose
The goal of this interview is to gather input on [specific project activity, issue, or concern]. We appreciate your time and insights.




	3. Stakeholder Profile

	· Stakeholder Type (e.g., community member, local government official, business owner, etc.): ______________________________________________________

· Primary Concerns or Interests in the Project: ___________________________



	4. Project Impact Awareness

	· Are you familiar with the project and its objectives?
· Yes
· No
· If yes, can you describe your understanding of the project? 
· ____________________________
· If no, would you like further information? [ ] Yes [ ] No

	5. Stakeholder Concerns and Expectations

	· What are your main concerns regarding the project?
· Environmental impacts
· Social impacts
· Economic impacts
· Other: __________________
· How do you think this project will affect you or your community?
· Positive effects
· Negative effects
· Neutral
· Please explain: ____________________________

	6. Communication and Consultation

	· How do you prefer to receive information about the project?
· Email
· Phone
· Meetings
· Social media
· Public announcements
· Other: __________________
· Have you been informed about the project previously?
· Yes
· No
· If yes, was the information provided clear and sufficient? [ ] Yes [ ] No
· Would you prefer more frequent updates or communication from the project team?
· Yes
· No
· If yes, how often would you prefer updates? ______________________

	7. Grievance Mechanism

	· Do you know how to submit a grievance if you have an issue with the project?
· Yes
· No
· If yes, have you ever used this process? [ ] Yes [ ] No
· Would you like more information on the grievance mechanism?
· Yes
· No

	8. Suggestions and Recommendations

	· Do you have any suggestions for improving the project’s impact on your community or minimizing negative effects?
· 
· Do you have any other comments or feedback that you believe would help improve the project?
· 

	9. Interview Summary

	· Key Insights Gathered:
· 
· Actions or Follow-ups Required:
· 

	10. Signature

	· Stakeholder Signature: ____________________
· Date: ___________________




[bookmark: _Toc208494349]Annex-D Sample Consultation Form (For Stakeholder Participation Meeting(s)
	Item
	Details

	Project Name
	

	Date of Consultation
	

	Location (Village/City, Venue)
	

	Type of Stakeholder Group
	☐ Affected People ☐ NGO ☐ Community-Based Organization ☐ Local Government ☐ Other (specify): __________

	Meeting Facilitator(s)
	

	Organization(s) Represented
	

	Agenda of the Meeting
	

	List of Participants
	Name – Surname / Organization / Contact Information

	
	

	
	

	Issues and Concerns Raised
	

	Comments and Suggestions
	

	Responses Provided by the Project
	

	Follow-up Actions Required
	

	Responsible Party for Follow-up
	

	Signature of Meeting Facilitator
	

	Signature of Stakeholder Representative(s)
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[bookmark: _Toc208494350]Annex- E Grievance Register Form
	Date of Grievance
	Name of the Complainant
	Stakeholder Category
	Subject of Grievance
	Detailed Description of Grievance
	Required Action
	Date of Closure
	Remarks
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[bookmark: _Toc208494351]Annex- F Details of Interviews
	Interviewee / Title
	Remarks from the Interviews

	


Headman (Mukhtar) of İncesu Neighborhood
	· The population of Incirli Neighborhood is approximately 1,190.
· The majority of the population consists of young to middle-aged adults between the ages of 26 and 50.
· There is a primary school and a secondary school in the neighbourhood.
· Most of the households living in the neighbourhood have the problem of lack of drinking water. Drinking water is not pressurised and is frequently interrupted.
· The majority of the neighborhood residents earn their livelihood by working as factory laborers.
· The project site does not include any pasture areas belonging to İncesu Neighborhood. The land is owned by GASKİ and is currently used by the institution as a storage facility. The perimeter of the project site is fenced.
· Approximately 40 households in the neighborhood engage in animal husbandry as a supplementary source of income.
· Approximately 250 small ruminants are raised in the neighborhood, and livestock owners graze their animals on nearby pasturelands.
· There are the following services in the neighbourhood;  
· Health Centre  
· Mosque  
· Condolence House 
· Minibus line.
· The approximate number of vulnerable/disadvantaged individuals and groups living in the neighbourhood is as follows:  

· Households living with the help of philanthropists or the state (20 households),  
· Female headed households (30 households)
· Elderly People (30 people)
· Persons with Disabilities (2 people).
· The neighbourhood headman (mukhtar) is informed about the Project.
· No negative impact is expected from the Project.
· No complaint has been made.

	Livestock farmers
	· An interview was conducted with one farmer engaged in livestock activities in İncesu Neighborhood.
· The interviewee expressed no concerns that the project site would negatively impact their production activities. The area is currently used by GASKİ as a storage facility, and security cameras have already been installed on site. It is believed that this situation helps prevent potential issues such as livestock theft. Therefore, the project is perceived as beneficial to the area.
· It is stated that the drinking water network provided by GASKİ to the neighbourhood is insufficient.

	Women residing in İncesu Neighborhood
	· Interviews were conducted with 4 female residents of İncesu Neighborhood.
· The women were informed about the project.
· No complaint has been made.
· No negative impact is expected from the Project.

	Local person
	· The houses in the area are generally used by their owners on weekends or during holiday periods.
· They do not engage in livestock breeding or similar activities in the area.
· No complaint has been made.
· No negative impact is expected from the Project.
















[bookmark: _Toc208494352]Annex-G Field Study Photographs
[image: dış mekan, yer, mobilya, giyim içeren bir resim

Yapay zeka tarafından oluşturulmuş içerik yanlış olabilir.]
Picture 1: Meeting with the Mukhtar

[image: ]
Picture 2: Interview with women residents of the neighbourhood

Grievance Submission


Stakeholder submits a grievance


Logging the Grievance


Grievance is recorded in the tracking system.


(Within 2 days of submission)


Acknowledgment of Receipt


Stakeholder is notified of receipt via preferred communication method (phone, email, mail).


Investigation and Resolution


Grievance is reviewed and investigated.


Causes and impacts are assessed.


Action Plan and Implementation


Corrective actions are identified and implemented by responsible parties (e.g., contractor, municipality).


Stakeholder is kept informed of progress.


Closure


Resolution is confirmed and documented.


Grievance and Feedback Closure Form (Appendix-B) is completed.


Stakeholder is informed of closure.


(Within 3 days)


(Within 7 days)


(Within 2 days)


(Within 15 days of submission)


(Can be anonymous or named).
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